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Currently, managers are working in many enterprises and organizations, even in educational 

institutions. Who is the manager? And what is its importance and role in enterprises and organizations? 

Why do companies and organizations need a manager? A manager is an employee who is engaged in 

management activities, has special knowledge, operates in market conditions, and has the authority to 

make decisions on certain types of activities. The image of the manager is constantly enriched, becomes 

more human. Until now, the USA, the homeland of management, has been dominated by rational 

managers who have more engineering-economic skills and approaches to management. But now a new 

type of managers have appeared, they are gradually turning towards the consideration of human factors 

in production. On top of that, these different districts are getting behavioral symptoms of work. 

Moreover, previously it was not necessary to be an expert in this field to manage an organization, it was 

considered sufficient to be able to work with people with management technology and techniques. 

Currently, as a result of the development of social production, such an approach is criticized, because 

hired managers do not equate themselves with production, the company's goals do not become their 

personal goals. Moreover, their training in business schools often does not correspond to the needs of 

production, graduates of schools are poorly adapted to its conditions. Therefore, European and Japanese 

companies, as a rule, do not invite managers from outside, but "grow" them within the company. 

However, in a number of countries, especially in the US, the practice of hiring a professional manager 

is still widespread. According to researchers, a modern leader should be only 15-20% specialist in his 

field, he should be an organizer, psychologist, sociologist first of all. A modern manager of any level is 

faced with a whole series of requirements. It should have the following basic qualities: 

 availability of knowledge and experience in the field of modern organization management;  

 factoring in the state and development of the field to which the organization belongs according to 

the type and nature of the activity (state of research, technology, technology, competition, dynamics 

of product demand);  

 to acquire not only administrative management, but also entrepreneurial skills, know how to 

manage the market situation, take initiative and actively redistribute the company's resources in 

more useful areas of application; 
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 in the conditions of high dynamism and uncertainty, justifying and making effective decisions based 

on agreement with subordinate managers and employees, knowing how to distribute their 

participation in the implementation of the adopted decisions;  

 the availability of practical knowledge and experience in the field of analysis of the economic 

situation in the main markets or their segments in which they are currently working or want to 

work; 

 high culture, purity, the ability to be an example in everything; 

 to know how to analyze the activities and actions of rival companies;  

 ability and knowledge to manage organizational resources; 

 know how to predict and plan the work of the organization; owning the methods of increasing the 

efficiency of the organization's management and operation;  

 possession of modern information technologies, communication and communication tools;  

 the ability and knowledge to work with people, to influence them, to have compassion, fairness, 

knowledge of "human relations" necessary for this;  

 knowing how to manage oneself and one's time;  

 determination, enthusiasm, dynamism in solving problems; 

 knowing how to establish relationships with people, taking into account the interaction of official 

and unofficial structures;  

 knowledge and resourcefulness (knowing the specific conditions in the organization, being able to 

find one's way in them, being resourceful and resourceful);  

 to know how to help oneself, to support oneself due to the development of management skills in 

certain conditions in the organization;  

 to have qualities such as the development of the economic situation in one's own country and other 

countries where the company seeks to strengthen or maintain its position, the characteristics of 

demand, and the ability to anticipate the trends of measures of state regulation of the economy is 

important. 

Today, our managers have started to occupy various positions in organizations with the above qualities. 

For example, they hold the positions of director, manager, manager. A modern manager must have the 

following knowledge and characteristics, first of all, every manager must be proactive, have innovative 

ideas, and know the laws of risk. A manager should have various knowledge. The manager must master 

mathematics, sociology, mathematical modeling, economics, English, Russian, and psychology. 

Mathematical modeling helps the manager to find a clear, concrete and correct solution to the problem. 

Mathematical modeling appeared in the middle of the 20th century. Modeling is problem-clarifying, 

eliminates redundant or secondary destructive details and helps the manager to accurately solve the 

problem. It is impossible to imagine an organization without a manager. Managers play a major role in 

an organization or enterprise. 

Managers perform the following tasks in the organization: establish communication between separate 

operations in the organization, lead the organization or departments, develop the strategy of the 

organization, are the main participants in establishing external relations of the organization. Despite the 

fact that the tasks performed by managers are different, they mainly perform three tasks. These are the 

following: define the main tasks of the organization, collect reliable and accurate information about the 

external and internal environment, form external and internal communication and relations. 
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The main tasks of the organization are the distribution of resources, their correct use, correction of 

errors, elimination of shortcomings, correct division of labor between employees, correct formation of 

relations between employees, increasing the work image. they perform basic tasks such as coordinating 

the division of labor. They collect accurate statistical data about the external environment, i.e. 

competitors, and use this data to develop and propose a more optimal method than the methods used by 

other organizations. 

Accurate information about the internal environment - they perform tasks such as checking the 

efficiency of employees, controlling deviations from the work process, eliminating violations or internal 

corruption cases, collecting information about the extent to which planned, approved methods are used. 

External communication is one of the main participants in establishing beneficial relations with other 

organizations and concluding contracts with them. It was emphasized that now the educational 

institution should be managed by managers. During these times, the educational sector was managed by 

senior teachers, mathematics teachers, law, history or informatics teachers, and the educational 

institution was also specially such as the management of management knowledge by managers who 

have deeply studied its secrets, proper and effective organization of working hours, not spending time 

on excessive administrative paperwork, and teachers spending most of their time working on 

themselves they create many opportunities. 

Every professional should work on himself and develop himself. If the staff, employee or manager does 

not work on himself, there will be no positive situations such as development and increase in job 

performance in the organization or institution. The head or manager should always work on himself and 

develop himself. As long as the leader does not work on himself, he will not be able to lead the 

employees behind him, the result of this situation will not be positive if the leader has knowledge but is 

far from culture and enlightenment. 

First of all, the leader should be able to be an example for every employee. He should be able to win the 

trust of the staff in his organization or institution. A leader should not only have various knowledge, but 

also demonstrate such features as speaking fluency, culture, image, and coming to work on time. 

Often leaders try to maintain respect with employees too much. For example, when talking to 

employees, they enter into a conversation with a serious frown, and they also take a strict approach 

when encouraging employees. But such measures do not always lead to a positive result. You have 

given the employee a task, but you have limited his capabilities, in which case the employee is afraid to 

use the strong influence he has or the opportunities that show better results, and he presents the task you 

assigned to you with a result that is much lower than the required level. On the contrary, too much 

liberalization has similar negative consequences. 

As mentioned above, the science of psychology helps a lot in such cases. The leader should be a little 

liberal when giving a task, authoritarian when receiving its results, democratic when making important 

decisions for the organization. It would not be wrong to say that this is a clear proof of our above 

opinion.  

References: 

1. Shamsiya, A. (2023). HR MANAGEMENT AND COACHING IN THE INNOVATIVE 

ECONOMY AS A METHOD OF BUSINESS MANAGEMENT. Modern Science and Research, 

2(10), 712-717. 

2. Abidovna, A. S. (2024). The Importance of Personnel Management in the Operations of an 

Organization. Miasto Przyszłości, 49, 971-975. 

3. Alimova, S. O. FEATURES OF THE STRATEGIC MANAGEMENT SYSTEM OF 

INDUSTRIAL ENTERPRISES. Kielce: Laboratorium Wiedzy Artur Borcuch. 



  151  
 
   International Journal of Economy and Innovation | Volume 49 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

4. Рахматов, Ж. А., Алимова, Ш. А., & Бобомуродов, К. Х. (2021). Стратегия инвестиционной 

политики Республики Узбекистан. 

5. Алимова, Ш. А. (2021). ЦИФРОВАЯ ЭКОНОМИКА КАК НОВЫЙ ЭТАП 

ГЛОБАЛИЗАЦИИ. АКТУАЛЬНЫЕ ПРОБЛЕМЫ РАЗВИТИЯ НАЦИОНАЛЬНОЙ И 

РЕГИОНАЛЬНОЙ ЭКОНОМИКИ, 234-238. 

6. Bazarova, M. (2024). MARKETING MANAGEMENT STRATEGY'S IMPORTANCE AND 

MODERN CONCEPT. Modern Science and Research, 3(6). 

7. Bazarova, M. (2024). FEATURES OF BANKING MANAGEMENT IN THE ACTIVITIES OF 

COMMERCIAL BANKS. Modern Science and Research, 3(6). 

8. Хайитов, Ш. Н., & Базарова, М. С. (2020). Роль иностранных инвестиций в развитии 

экономики Республики Узбекистан. In Современные проблемы социально-экономических 

систем в условиях глобализации (pp. 284-287). 

9. Базарова, М. С., & Пулатов, Ш. Ш. (2019). Проблемы банковской системы узбекистана и 

пути их решения. Современные проблемы социально-экономических систем в условиях 

глобализации, 131-133. 

10. Bazarova, M. S. (2022). FACTORS THAT ENSURE THE SUCCESSFUL IMPLEMENTATION 

OF A SYSTEM OF KEY PERFORMANCE INDICATORS IN THE FIELD OF HIGHER 

EDUCATION. Galaxy International Interdisciplinary Research Journal, 10(11), 582-586. 

11. Khudoynazarovich, S. A. (2023). CREATING VALUE IN A TOURIST DESTINATION. 

12. Xudoynazarovich, S. A. (2024). KORXONA VA TASHKILOTLARDA PERSONALNI 

BOSHQARISH TIZIMI VA TAMOYILLARI. Gospodarka i Innowacje., 48, 685-690. 

13. Shadiyev, A. (2024). TA’LIM MENEJMENTI. TA’LIMNI BOSHQARISH USULLARI VA 

QARORLARI. Modern Science and Research, 3(6). 

14. Khudoynazarovich, S. A. (2021). An Opportunity of Internet Marketing in Tourism Sphere. 

International Journal on Economics, Finance and Sustainable Development, 3(3), 356-361. 

15. Shadiyev, A. (2022). EXPERIENCE IN THE DEVELOPMENT OF SINGAPORE TOURISM IN 

UZBEKISTAN. ЦЕНТР НАУЧНЫХ ПУБЛИКАЦИЙ (buxdu. uz), 23(23). 

16. Ibodulloyevich, I. E. (2024). XIZMATLAR SOHASINI RIVOJLANTIRISHNING XORIJIY 

TAJRIBALARI. 

17. Ibodulloyevich, I. E. (2024). XIZMATLAR SIFATI VA RAQOBATBARDOSHLIGINI 

OSHIRISHNING TASHKILIY–IQTISODIY MEXANIZMLARINI TAKOMILLASHTIRISH YO 

‘NALISHLARI. 

18. Ibodulloyevich, I. E. (2024). Ijtimoiy Soliq Stavkasini Kamaytirish Orqali Davlat Budjeti 

Daromatlarini Oshirish Imkoniyatlari. Gospodarka i Innowacje., 48, 348-353. 

19. Ikromov, E. (2024). SCIENTIFIC AND THEORETICAL BASIS OF INCREASING THE 

EFFICIENCY OF SERVICE ENTERPRISES. Modern Science and Research, 3(2), 103-109. 

20. Ikromov, E. (2024). FEATURES AND ADVANTAGES OF SERVICE ENTERPRISES. Modern 

Science and Research, 3(2), 98-102. 

21. Khalilov, B. B. (2024). INTERNATIONAL ACCOUNTING ANALYSIS. Gospodarka i 

Innowacje., 48, 740-745. 

22. Халилов, Б. Б., & Курбанов, Ф. Г. (2020). Важность подготовки кадров в экономике. Вопросы 

науки и образования, (6 (90)), 12-14. 



  152  
 
   International Journal of Economy and Innovation | Volume 49 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

23. Khalilov, B. B. (2024). ROLE OF INTERNAL AUDITING IN INTERNATIONAL COMPANIES. 

Gospodarka i Innowacje., 47, 413-419. 

24. Bakhodirovich, K. B. (2023). CONCEPTUAL FOUNDATIONS OF IMPROVING 

ACCOUNTING IN SMALL BUSINESS AND PRIVATE ENTREPRENEURSHIP. IMRAS, 6(6), 

161-165. 

25. Bahodirovich, K. B. (2023). The International Financial Reporting Standards (IFRS) Mean to 

Businesses and Investors in Uzbekistan. Miasto Przyszłości, 42, 746-750. 

26. Nafisa, R. (2024). THE PLACE AND ROLE OF TOURISM IN THE ECONOMY OF 

UZBEKISTAN. Gospodarka i Innowacje., 48, 279-284. 

27. Mukhammedrizaevna, T. M., Bakhriddinovna, A. N., & Olimovna, R. N. TOURIST LOGISTICS 

AND SUPPLY CHAIN MANAGEMENT: STRATEGIES FOR REDUCING COST AND 

IMPROVING SERVICE. Zbiór artykułów naukowych recenzowanych, 90. 

28. қизи Рахмонқулова, Н. О. (2023). КИЧИК САНОАТ ЗОНАЛАРИНИНГ ҲУДУДЛАР 

ИҚТИСОДИЁТИНИ РИВОЖЛАНТИРИШДАГИ ЎРНИ. " Экономика и туризм" 

международный научно-инновационной журнал, 6(14). 

29. Орипов, М. А., Аминова, Н. Б., & Рахманкулова, Н. О. (2020). Экологически чистое и 

устойчивое управление цепочками поставок в экономике платформы. Вестник науки и 

образования, (13-2 (91)), 28-30. 

30. Bakhriddinovna, A. N., & Kizi, R. N. O. (2021). The impact of the digital economy on resource 

consumption. 

31. Ruzmetov, B., Jumaeva, Z. K., & Xudayarova, M. (2021). International experience in attracting 

foreign direct investment. International Journal on Economics, Finance and Sustainable 

Development, 3(4), 38-43. 

32. ЖУМАЕВА, З. CТРАТЕГИЧЕСКИЕ НАПРАВЛЕНИЯ ФОРМИРОВАНИЯ ТОЧЕК 

ПРОИЗВОДСТВЕННОГО РОСТА В БУХАРСКОЙ ОБЛАСТИ. ЭКОНОМИКА, 4, 455-458. 

33. Жумаева, З. К. (2023). Потенциал инвестиционной стратегии развития региона. Gospodarka i 

Innowacje., 41, 333-337. 

34. Jumayeva, Z. (2024). THE NEED FOR AN INNOVATIVE APPROACH IN MANAGING 

ORGANIZATIONS. Modern Science and Research, 3(1), 557-562. 

35. Ruzmetov, B., Ruzmetov, S., Bakhtiyarov, S., Dzhumaeva, Z., & Juraev, K. (2023). Formation of 

supporting points for production growth based on diversification of the regional industry. In E3S 

Web of Conferences (Vol. 449, p. 01001). EDP Sciences. 

36. Hakimovich, T. M. (2024). IQDISODIY NOCHOR KORXONALARNI MOLIYAVIY 

SOGLOMLASHTIRISHNING MOLIYA-KREDIT MEXANIZMLARINI 

TAKOMILLASHTIRISH. 

37. Hakimovich, T. M. (2024). KОRPОRАTIV KОRXОNАLАRDА ISH О'RINLАRINI YАRАTISH 

VА BАNDLIKNI TА'MINLАSHNING SАMАRАLI USULLАRI. 

38. Hakimovich, T. M. (2024). MINTAQALARDA TADBIRKORLIK FAOLIYATI 

RIVOJLANISHIGA INVESTITSIYA JALB QILISH. 

39. Hakimovich, T. M. (2024). ZAMONAVIY MENEJMENT YONDASHUVLARI ASOSIDA XALQ 

TA'LIMI TIZIMINI BOSHQARISHNI TAKOMILLASHTIRISH. 

40. Hakimovich, T. M. (2024). XIZMAT KO ‘RSATISH SOHASI RIVOJLANISHINING IJTIMOIY-

IQTISODIY AHAMIYATI VA TAMOYILLARI. Gospodarka i Innowacje., 48, 341-347. 



  153  
 
   International Journal of Economy and Innovation | Volume 49 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

41. Toshov, M. (2024). IMPROVING PUBLIC EDUCATION SYSTEM MANAGEMENT BASED 

ON MODERN MANAGEMENT APPROACHES. Modern Science and Research, 3(6), 716-722. 

42. Toshov, M. (2024). WAYS TO DEVELOP AGROTOURISM AND ITS INFRASTRUCTURE IN 

POST-PANDEMIC CONDITIONS. Modern Science and Research, 3(6), 723-729. 

43. Toshov, M. (2024). EFFECTIVE METHODS OF CREATING JOBS AND PROVIDING 

EMPLOYMENT IN CORPORATE ENTERPRISES. Modern Science and Research, 3(6), 710-715. 

44. Toshov, M. (2024). ATTRACTING INVESTMENT TO THE DEVELOPMENT OF BUSINESS 

ACTIVITIES IN THE REGIONS. Modern Science and Research, 3(6), 696-702. 

45. Sodiqova, N. (2024). THE MAIN STAGES OF THE INNOVATION PROCESS IN THE 

ENTERPRISE AND ITS MANAGEMENT. Modern Science and Research, 3(6), 703-709. 

46. Sodiqova, N. (2024). MANAGEMENT OF INNOVATIONS IN ENTERPRISE ACTIVITY 

OPPORTUNITIES TO USE FOREIGN EXPERIENCE. Modern Science and Research, 3(6), 688-

695. 

47. Sodiqova, N. (2024). THE MAIN METHODS OF SELECTING INNOVATIVE PROJECTS. 

Modern Science and Research, 3(6), 682-687. 

48. To'rayevna, S. N. (2024). KORXONA FAOLIYATIDA INNOVATSIYALARNI 

BOSHQARISHNING XORIJ TAJRIBASIDAN FOYDALANISH IMKONIYATLARI. 

49. Turayevna, S. N. (2024). THE ESSENCE AND CONTENT OF THE CONCEPT OF EMPLOYEE 

MOTIVATION IN BUSINESS MANAGEMENT. Gospodarka i Innowacje., 48, 554-558. 

50. To’rayevna, S. N. (2024). YANGI IQTISODIYOT VA UNING MOLIYA BOZORLARIGA 

TA'SIRI. Gospodarka i Innowacje., (45), 333-339. 

51. Bustonovna, D. Z. (2024). CREATIVE THINKING AND ITS APPLICATION IN 

ECONOMICS.[Data set]. Zenodo. 

52. Bostonovna, D. Z. (2023). CONCEPTUAL BASIS OF IMPROVEMENT OF BANK AUDIT IN 

COMMERCIAL BANKS. IMRAS, 6(6), 118-124. 

53. Bostonovna, D. Z. (2023). USE OF FOREIGN EXPERIENCE IN IMPROVING THE 

ORGANIZATIONAL STRUCTURE OF COMMERCIAL BANKS. International Journal of 

Education, Social Science & Humanities. Finland Academic Research Science Publishers, 11(9), 

607-613. 

54. Bostonovna, D. Z. (2023). WAYS OF USING REENGINEERING IN ENTERPRISES. 

International Journal of Education, Social Science & Humanities. Finland Academic Research 

Science Publishers, 11(7), 430-435. 

55. Bostonovna, D. Z. (2023). CONCEPTUAL BASIS OF IMPROVEMENT OF BANK AUDIT IN 

COMMERCIAL BANKS. IMRAS, 6(6), 118-124. 

56. Jumayeva, Z. (2024). ROLE OF THE STATE IN REGULATING THE ECONOMY. Modern 

Science and Research, 3(1), 511-516. 

57. Akbarovna, N. N. (2024). XIZMAT KO ‘RSATISH SOHASINING TASNIFIY BELGILARI. 

Gospodarka i Innowacje., 48, 357-364. 

58. Akbarovna, N. N. (2024). OPPORTUNITIES FOR THE DEVELOPMENT OF 

CRYPTOCURRENCIES IN THE DIGITAL ECONOMY. Gospodarka i Innowacje., (45), 320-326. 



  154  
 
   International Journal of Economy and Innovation | Volume 49 | Gospodarka i Innowacje 

 
    
   Kielce: Laboratorium Wiedzy Artur Borcuch 

Copyright © 2024 All rights reserved International Journal for Gospodarka i 
Innowacje This work licensed under a Creative Commons Attribution 4.0  

59. Akbarovna, N. N. (2024). XIZMAT KO ‘RSATISH KORXONALARIDA IQTISODIY 

RESURSLARDAN FOYDALANISH SAMARADORLIGINI BAHOLASH MEZONLARI VA KO 

‘RSATKICHLARI. Gospodarka i Innowacje., 46, 326-335. 

60. Naimova, N. (2024). STRATEGY OF DIGITALIZATION OF INFORMATION AND 

COMMUNICATION TECHNOLOGIES OF THE STATE TAX COMMITTEE. Modern Science 

and Research, 3(2), 635-641. 

61. Akbarovna, N. N. (2023). RAQAMLI IQTISODIYOTDA MOLIYA VA MOLIYAVIY 

TEXNOLOGIYALARNING ORNI. Gospodarka i Innowacje., 41, 446-449. 

62. Naimova, N. (2024). DIGITALIZATION IN OUR COUNTRY’S EDUCATION SYSTEM AND 

APPLICATION IN THE DIGITAL WORLD. Modern Science and Research, 3(1), 912-917. 

63. Mahmudovna, Q. G. (2024). RAQOBAT STRATEGIYASINI SHAKLLANTIRISHDA 

RAQOBATNI BAHOLASH USULLARIDAN SAMARALI FOYDALANISH YO’LLARI. 

Gospodarka i Innowacje., 48, 715-720. 

64. Mahmudovna, Q. G. (2024). Oliy ta’lim muassasalari raqobatbardoshligini oshirishda innovatsion 

faoliyatning ahamiyati. 

65. Mahmudovna, Q. G. (2024). Oliy ta’lim muassasalari raqobatbardoshligini tavsiflovchi omillar. 

Gospodarka i Innowacje., 46, 620-627. 

66. Mahmudovna, G. G. (2024). Competitive strategies, the importance of using innovation in their 

implementation. Iqtisodiyot va zamonaviy texnologiya jurnali| journal of economy and modern 

technology, 3(5), 8-14. 

67. Mahmudovna, Q. G. (2024). Raqobat strategiyalari, ularni amalga oshirishda innovatsiyalardan 

foydalanishning ahamiyati. Iqtisodiyot va zamonaviy texnologiya jurnali| journal of economy and 

modern technology, 3(5), 15-21. 


